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o u r  m i s s i o n  
Backpacks 4 SA Kids  ex ists  to  prov ide resources that  contr ibute to  the care ,  safety  and

wel lbe ing of  ch i ldren and young people  dur ing per iods of  d is locat ion from home and rout ine care .

o u r  H I S T O R Y
Backpacks 4 SA Kids  was launched as  a  resu lt  of  two South Austra l ian  fami l ies  support ing a  QLD

char i ty  ca l led Backpacks 4 Auss ie  K ids .

 
Through invo lvement in  the char i ty ,  i t  became very  c lear  that  there was substant ia l  support  and

demand in  SA for  a  pro ject  s imi lar  to  Backpacks 4 Auss ie  K ids  and that  creat ion of  a  loca l ly  based

char i ty  was not  on ly  v iab le  but  in  fact  would  thr ive  with in  our  amazing support ive  community .

 

To th is  end ,  work was undertaken to  adapt  the pro ject  to  su i t  the needs of  ch i ldren who have

been d isp laced from the ir  homes with in  SA,  whi le  a lso  incorporat ing the prov is ion of  support  to

ch i ldren access ing emergency serv ices  such as  foster  care ,  domest ic  v io lence she lters  and youth

homeless  she lters .

 

Our  in i t ia l  thoughts  were to  do a  few backpacks between our  fami l ies  with  a  goa l  of  just  10

backpacks as  a  starter  program.  By the end of  the f i rst  year  so many people  had jo ined our  goa l

to  make a  d i fference we had supp l ied 564 backpacks to  k ids  in  need .  Each year  s ince we have

grown and adapted to  he lp  f i l l  the needs/demands of  our  emergency serv ices  community .

In  2020 we supported over  5 ,800 ch i ldren with  our  backpack program and as  demand for  our

serv ice  increases ,  we ant ic ipate requests  from agenc ies  in  the v ic in i ty  of  6 ,500 backpacks in

2021 .  

S imi lar ly  with  our  Home Starter ,  Anchor  and Chr istmas programs,  we expect  to  see a  s ign i f icant

increase in  requests  from the 2020 numbers  of  166 ,  163 and 5594 respect ive ly .  

o u r  v i s i o n
No ch i ld  or  young person wi l l  be  without  the i tems needed to  support  and comfort  them in  t imes

of  emergency d isp lacement from the ir  home.
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CORPORATE 
PROFILE

Backpacks 4 SA Kids exists to provide resources that

contribute to the care, safety and wellbeing of

children and young people during periods of

dislocation from home and routine care.

Backpacks 4 SA Kids is driven by Rachael Zaltron who

is an Adelaide mum with a background in nursing and a

passion for helping children and young people.

Growing up, Rachael’s family home always welcomed

kids her parents were helping during times of family

stress and trouble. It wasn’t until she grew up that

Rachael realised many of the kids were kept ‘on track’

thanks to her parents’ practical help and welcoming

home.

The death of Rachael’s close friend Lucinda at the

young age of 30 prompted Rachael to reflect on how

we need to live each day in full and make a difference

to someone else every day.

These factors have created a strong desire in Rachael

to help others and this led to her volunteering with

Backpacks 4 Aussie Kids. But she soon realised that

the needs of South Australian kids were different,

prompting her to establish Backpacks 4 SA Kids in

2013.

With the knowledge that communities in SA are

incredibly giving, Rachael committed to her goal of

ensuring that no child going in to State-based care or

facing homelessness would be without the immediate

essential items needed for their physical wellbeing,

plus the ‘extras’ such as a cuddle toy, to show that

people care about them. Remaining committed to her

original vision, Rachael and the team have widened

the service offering to include Home Starter and

Anchor packs to include an older cohort of young

people and families who are facing homelessness and

hardship.

Backpacks 4 SA Kids have approximately 200 regular

individual and corporate volunteers who alone give a

total of approximately 5,000 hours of work per year.

We also receive donated goods including clothing,

toiletries, baby needs, books and toys from

community members across the State, via 31 drop off

points at venues such as banks, schools, coffee shops

and other businesses. In addition, we receive support

from organisations, schools and community groups

which donate goods and/or give employees time off

to volunteer in our warehouse.

No child going into State-
based care or facing
homelessness will be
without the immediate
essential items



o u r  p e o p l e  
B O A R D  M E M B E R S  /  T R U S T E E S

R O B E R T  U N D E R W O O D

G A V I N  W O O L F O R D

T A N Y A  G E O R G E

K E R R Y N  P A G E

V I C K I  S H E A R E R

R A C H A E L  Z A L T R O N

K E L L Y  B A R K E R

C H A I R P E R S O N

T R E A S U R E R

S E C R E T A R Y

B O A R D  M E M B E R

B O A R D  M E M B E R

B O A R D  M E M B E R  /  F O U N D E R

B O A R D  M E M B E R

2 0 1 9

2 0 1 8

2 0 1 7

2 0 1 7

2 0 1 7

2 0 1 3

2 0 1 7

N A M E P O S I T I O N D A T E  A C T E D
( I F  N O T  F O R  W H O L E  Y E A R )

E M P L O Y E E S

R A C H A E L  Z A L T R O N

K E L L Y  B A R K E R

L E E  B O W R O N

G E N E R A L  M A N A G E R

O P E R A T I O N S  M A N A G E R

W A R E H O U S E  S U P P O R T

D E C E M B E R  2 0 1 6

D E C E M B E R  2 0 1 7

A U G U S T  2 0 2 0

N A M E P O S I T I O N D A T E  A C T E D
( I F  N O T  F O R  W H O L E  Y E A R )
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OUR
SUPPORTERS

We are incredibly lucky to be supported by

so many sections of the South Australian

community. 

We would like to sincerely thank all of our

drop off points around the metropolitan and

regional areas of SA who accept and deliver

the donations on our behalf to our

warehouse. 

We are very grateful for our everyday

supporters who place an extra dummy into

their trolley when shopping, purchase a

spare pair of pyjamas for a child in need, or

let their friends know about Backpacks 4 SA

Kids and how easy it is to make a difference

to so many kids in need within SA. 

Every donation whether it be goods or

financial helps us to make a difference to

kids who need us most.

Bank SA Foundation - For the grant donation of $170,000 to

be provided over 3 years to ensure the impact and

sustainability of the Home Starter Pack program supporting

families affected by Domestic Violence and starting again

Myer Tea Tree Plaza - Donated $13,000 supporting the

purchase of goods for backpacks and an amazing level of

fundraising from staff at the store.

ADTRANS Charity Golf Day – Resulted in a payment of

$60,000 to support the provision of essential items to

support kids in need within SA

SA Power Networks Employee Foundation - Provided a Covid

response payment of $10,000 to ensure we were able to

continue to provide our essential services through the

impacts of the Covid pandemic with reduced volunteer and

fundraising opportunities.

Anna Roussos – Made a $10,000 donation for the support of

the purchase of pyjamas for the backpacks program. Anna

was moved to tears knowing so many children had not known

the simple comfort pyjamas could provide.  

Bunnings $25,000 after a successful volunteer and physical

goods donation partnership for a number of years Bunnings

developed our relationship further to support the kids

throughout Covid. The funds were spent on brand new items

focusing on teenagers to support self worth and well being.

We would like to formally thank:

We also wish to formally acknowledge our key sponsor, Membrane Systems Australia. 

Membrane System Australia PTY LTD

11 Edison Drive, Golden Grove 

Phone: 1300 851 469

Sponsors:



i n  k i n d  s u p p o r t

We a lso would  l ike  to  acknowledge the fo l lowing prov iders  of  in-k ind support :

 

SA Power Networks

Who prov ide regu lar  vo lunteer  sess ions as  wel l  as  bu i ld ing and maintenance support .  Dur ing 2018,

SAPN have prov ided sk i l l s  and gu idance to  adapt  the warehouse to  a  ‘Lean Process ’ and to  educate

staff  to  ensure the ongoing deve lopment of  the ‘Lean Process ’ mov ing forward .

 

V ick i  Shearer  –  Execut ive  Off icer  Employee Foundat ion 

employeefoundat ion@sapowernetworks .com.au

www.sapowernetworks .com.au/EmployeeFoundat ion

Pinchapoo

Prov id ing to i letry  i tems ie  ro l l  on deodorant ,  shampoo/condit ioner ,  ha i rbrushes and soaps 

Ca l l  0499 349 999

info@pinchapoo.org .au http : //www.p inchapoo.org .au

 

Share The D ign ity :  Femin ine Hyg iene Products

Kim – Ade la ide Branch

enquir ies@sharethed ign ity .com.au http : //www.sharethed ign ity .com.au
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150
BILLION

66
MILLION

PERCENT

STRUCTURE &
MANAGEMENT
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GAVIN WOODFORD
Acting Chairperson,

Treasurer & 
Director of Allied
Accounting Group

Pty Ltd

KERRYN PAGE
Owner of Quisk Design and
Founder of the Big Picture

Initiative

VICKI SHEARER
Executive Officer with SA
Power Networks Employee

Foundation

TANYA GEORGE
Secretary, Owner of 

Tanya George PA

RACHAEL ZALTRON
General Manager &

Founder

Backpacks 4 SA Kids is registered with the Australian Charities and Not-for-
profits Commission (ACNC) and is a registered Deductible Gift Recipient

KELLY BARKER
Operations Manager
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PERCENT

KEY
VOLUNTEERS
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Lorraine Kerr
Mum of 2 adults, Retired from the Social Services and education field. Writer
of grant applications and source of protocol information and requirements
for running a charity effectively
 
Terry Sincock
Mum of 3 adult children, Retired Teacher and Principal. Quality assurance of
both the filled backpacks prepared for the children who have been displaced
and quality assessor of donated stock.
 
Ali Collins
Dedicated Teacher and lover of all animals, Coordinator of sessions held in
the warehouse on the weekends and during school holidays. Ali ensures
effective sessions, directs all roles within the warehouse during those
session times.
 
Gaynor Furnell
Dedicated Teacher, lover of all animals and passionate about travel.
Coordinator of sessions held in the warehouse on the weekends and during
school holidays. Gaynor ensures effective sessions, directs all roles within
the warehouse during those session times.
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GENERAL
MANAGER
REPORT

The year of 2019/2020 started as any other including a consistent increasing demand, presentations and plans for a

Christmas at a warehouse that is becoming more challenging all the time with the number of donations and space

limitations (what a great problem to have). 

Finishing 2019 with a significant number of the children being supported, demand being met and a plan for both staff

to have a break and enjoy some annual leave. Unfortunately, our beautiful state faced extreme bushfires and a need

for support was engaged as effectively and efficiently as possible. The Backpacks 4 SA Kids team joined forces with

the likes of Foodbank, Red Cross and a response drive to Backpacks for Bushfires run by a private member ensuring

evacuation centres and local communities had plenty of backpacks and toys to support the families with children who

had left their homes as a result. Backpacks 4 SA Kids were deemed a critical organisation during these catastrophic

conditions by the state government and all of the challenges were met successfully. 

A board meeting was engaged to discuss depletion of stock and the challenges that were predicted to follow with

fundraising exhaustion being a very real factor to face for the rest of 2020. No one could predict the impact COVID-

19 would make within our state with the first orders being placed soon after notification came of the first potential

‘lock down’ resulting in a 460 backpack request in one day. Support was sourced from DHS who provided a grant for

$32,500 and a partnership was created with a local Best & Less store ensuring staff remained employed and

Backpacks 4 SA Kids received significant amount of quality stock for 25% less than retail value. Dept of Child

Protection psychologists emptied our toy wall shelves to ensure children were supported during quarantine and this

was the first time ever the toy wall had been engaged in such a significant way since its inception. It was at this time

we faced limited volunteer support and being deemed critical once again by the state government resulting in our

core team really surrounding each other and focusing on the ‘let’s get it done attitude’

After notification came of the first potential ‘lock
down’', we received 460 backpack requests in one day
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To ensure sustainability of our charity our Board took great

measures and temporarily suspended the ‘additional programs’ in

Home Starter Packs and Anchor Packs. The main reason for this was

the uncertainty of being able to source the stock or to be able to

meet demand financially with limited funds. The suspension of these

2 programs remained for 3 months, although emergency requests

were still met, when reinstated continued to successfully make an

impact in our community.

 

Despite facing all of these challenges we take a real pride in our

achievements including meeting significant demand despite limited

volunteers, stock, ability to fundraise and being engaged as critical

responses to two significant events within South Australia and

coming out the other side continuing to strive and thrive. Together

our team has become stronger than ever before with the support of

some new corporate supporters and our community realising how

effective we are at the most critical moments within our state.

 

In June of 2020 I was notified of the fact I was to become a

recipient of the Order of Australia for service to children and young

people. I accepted this incredible honour on behalf of our

phenomenal Backpacks 4 SA Kids team who have and will continue

to make a real impact on children and families within South

Australia.

GENERAL
MANAGER
REPORT CONT....

Together our team has become stronger
than ever before with the support of some
new corporate supporters and our
community realising how effective we are at
the most critical moments within our state 



o u r  O B J E C T I V E S

Deve lop and mainta in  mutua l ly  benef ic ia l  re lat ionsh ips  with  Ch i ld  Welfare ,  Youth ,

Homelessness and Fami ly  V io lence organ isat ions to  determine need ;

Des ign and operat iona l i se  effect ive  systems to  obta in ,  pack and d istr ibute age-spec if ic

Backpacks to  ch i ldren and young people  in  need ;

Recru it  and support  vo lunteers ;

Deve lop and mainta in  re lat ionsh ips  with  sponsors  and donors .

Backpacks for  K ids  SA’s  core ob ject ives  are  to :

 

K E Y  A C H I E V E M E N T S  2 0 1 9 / 2 0
Our most  s ign i f icant  ach ievement for  th is  per iod was the successfu l  reset  after  dep leted stock

and fundra is ing opportun it ies  as  a  resu lt  of  the impact  of  bushf i res  and Cov id-19 .  Backpacks 4

SA Kids  was deemed 'cr i t ica l '  twice by the Department of  Human Serv ices  conf i rming our

effect iveness at  moments of  cr is is  response for  South Austra l ians  in  need .  

Overcoming th is  cha l lenge whi lst  cont inu ing to  meet  the growing extens ive  demand for

backpacks and mainta in ing the h igh standard of  backpacks prov ided to  th is  k ids  was as  a  resu lt

of  the resources and networks we have deve loped over  the last  few years  to  support  the

increase need for  f inances ,  donat ion of  goods and the vo lunteer  hours  the Backpacks team

requ ired to  meet  and exceed our  goa ls .

 

We cont inue to  see a  steady increase in  awareness about  what  Backpacks 4 SA Kids  does and

how people  can get  invo lved resu lt ing in  a  stronger  soc ia l  media  presence ,  a  s ign i f icant  increase

in  corporate vo lunteer  hours  and donat ions of  goods and money .

Corporate support  has  increased with  regu lar  donat ions of  sk i l l s  as  wel l  as  funds and donat ions

from bus inesses such as  Wi l l i am Buck ,  Perks ,  Cochranes ,  Bunn ings ,  Myer/TTP,  ADTRANS,  SA

Power Networks Employee Foundat ion ,  Anna Rousoss and the cont inued support  of  our  so le

sponsor  Membrane System Pty Ltd who are a  loca l  SA company look ing to  support  loca l  grass

roots  char i t ies .

 

Our  Chr istmas dr ive  was aga in  a  great  success  thanks to  some s ign if icant  donat ions of  both

funds and g i fts .  I t  was very  fu l f i l l ing  for  a l l  invo lved to  see d isp laced ch i ldren rece iv ing g i fts  at

Chr istmas at  a  t ime that  would  otherwise have been very  b leak .

A focus for  2019/20 and beyond is  to  strengthen our  WHS management systems to  support  our

staff  and vo lunteers  more effect ive ly .
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As the demand for  backpacks has  grown,  we are  qu ick ly  runn ing out  of  space in  the warehouse

with a l l  4  programs growing at  an extens ive  rate .  Our  key cha l lenge for  2020/2021 wi l l  be  to

source funds to  support  the increased rent  that  wi l l  be  requ ired to  be pa id  on a  larger  premises .

We have commenced the process  of  sourc ing a  su i tab le  warehouse space with  the he lp  of  experts

in  th is  f ie ld  to  ensure that  we are  wel l  equ ipped to  expand our  serv ice  offer ing into the future .  

 

We wi l l  cont inue to  en joy  the support  of  add it iona l  vo lunteer  hours  from corporate and

ind iv idua ls  want ing to  make a  d i fference and cont inue to  deve lop and extend a l l  four  of  our

programs (Backpacks ,  Home Starter  Packs ,  Anchor  Packs and our  Chr istmas program) throughout

the year

 

F inanc ia l ly ,  we wi l l  cont inue to  seek out  more regu lar  donat ions and f inanc ia l  supporters  to  a l low

us the ab i l i ty  to  bu lk  purchase i tems and be more proact ive  with  stock management to  ensure

every  pack is  prepared fu l ly  and ready for  de l ivery  to  the agenc ies  and therefore the k ids ,  young

people  and fami l ies  in  need .

Vo lunteers  are  the at  the core of  our  success  and i t  i s  our  hope to  secure a  vo lunteer  support

app l icat ion to  ensure we capture essent ia l  data  and nurture and va lue our  vo lunteer  base they

way the deserved to  be .  

A N C H O R  P R O G R A M
Research cons istent ly  demonstrates  that  young people  exper ienc ing homelessness face major

threats  to  the i r  phys ica l ,  sexua l ,  emot iona l  and menta l  we l lbe ing and consequent ly  to  the i r  long-

term ab i l i ty  to  lead safe ,  fu l f i l l ing  l i ves  and deve lop the i r  capab i l i t ies  and potent ia l .

 

A  homeless  young person has immediate needs for  tang ib le  i tems l ike  those we inc lude in  the

Anchor  Packs for  weather  protect ion ,  persona l  hyg iene ,  and transport  costs ,  p lus  informat ion on

how and where to  get  he lp .  

 

Important ly ,  the need to  fee l  someone cares  about  the i r  we l lbe ing is  equa l ly  v i ta l ,  as  we have

d iscovered from feedback from Backpacks rec ip ients .  We and the agenc ies  with  whom we l ia ise

cons ider  the Anchor  Packs wi l l  make a  pos i t ive  d i fference to  the l i ves  of  young people  by

prov id ing emergency i tems,  informat ion and the boost  to  se l f-esteem ga ined by young people  in

cr is is  s i tuat ions in  knowing there is  he lp  ava i lab le  and that  peop le  and the community  do care

about  them.

 

U lt imate ly ,  we hope th is  smal l  intervent ion wi l l  contr ibute to  enhanced wel lbe ing and a  reduct ion

in  threats  l ike  long-term homelessness ,  substance abuse ,  unwanted pregnancy ,  interact ion with

the just ice  system and soc ia l  exc lus ion .
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For the 2020 Financial Year, the operating surplus amounted to $97,728 which compares to a surplus of

$112,643 for the 2019 Financial Year.  The 2020 results includes significant grant and donation income and

although this enabled significant growth in program activities during the 2020 year, product costs were kept

relatively low as a result of an increase in quality stock donations to be used in our programs. The committee

is pleased to report an increase in donation income of $59,574 which demonstrates strong on-going

corporate and community support.    

 

The committee expects to return to remain in surplus for the 2021 financial year based on committed grants,

partnership opportunities and forecast fund-raising activities. Backpacks 4 SA Kids maintains a stable

financial position and has sufficient fund on hand to meet its current obligations.

TREASURER'S
REPORT

2020 Financial Report 

OPERATING RESULTS for the year ended 30 June 2020
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TREASURER'S
REPORT

2020 Financial Report cont...

OPERATING RESULTS for the year ended 30 June 2020



B A C K P A C K S  4  S A  K I D S   |  A N N U A L  R E P O R T  |  2 0 1 9 / 2 0 1 6

AUDITORS
REPORT

William Buck Grant Martinella Partner
Chartered Accountants & Advisors 
Level 6, 211 Victoria Square,
Adelaide SA 5000 
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REPORT

William Buck Grant Martinella Partner
Chartered Accountants & Advisors 
Level 6, 211 Victoria Square,
Adelaide SA 5000 
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HOW CAN YOU HELP
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VOLUNTEER YOUR TIME
We list all of our packing and sorting sessions on our Facebook page, everyone is welcome to along to any
public session available. We are happy to work to create team building sessions with corporate teams,
community groups, scouting groups, sporting teams etc. If you have any queries please just email us at
hello@backpacks4sakids.org or call Rachael 0414 490 003

MAKE A DONATION
If you would like to make a tax deductible donation you can do so via our website at
www.backpacks4sakids.org or you can do a direct transfer into our bank account at:

Backpacks 4 SA Kids
BSB: 633000
Acc: 157293978

Please email us once your donation has been made to ensure we can provide you with the necessary receipt
for you to claim at tax time.

SUPPORT AN EVENT OR FUNDRAISING ACTIVITY
If you are interested in supporting Backpacks 4 SA Kids by running a fundraiser on our behalf please feel free
to email us at hello@backpacks4sakids.org with any enquiries and we will do what we can to assist you.
Please look at our Facebook page for future fundraisers being held by the Backpacks 4 SA Kids Team.

BECOME A CORPORATE PARTNER
If you are interested in enquiring about becoming a Corporate sponsor we have a Fundraising Prospectus
that we would be happy to email or arrange a meeting to discuss.

OTHER WAYS YOU CAN HELP OUR CAUSE 
Backpacks 4 SA Kids is thriving because of our supporters and their ability to share our fundraising options,
the essential items we need to fill backpacks and financial donations all via word of mouth. If you are
interested in being involved with Backpacks 4 SA Kids or think you could bring a different skill set to our
team please feel free to contact us.

CONTACT US
Backpacks 4 SA Kids
Admin Address: 8 Tareena Street, Ridgehaven SA 5097
Phone: 0414 490 003
Website: www.backpacks4sakids.org
Email: hello@backpacks4sakids.org
Facebook link: https://www.facebook.com/Backpacks4SAKids/


